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Logistics and Transport Management 

Duration:  

 3-days non-accredited workshop   

 4-days accredited training course   
 

Target Audience:   
 
This programme is directed at junior managers or supervisors operating in the supply chain environment required 

to manage the supply of products or services throughout the supply chain.  

 
Aim: 

“Amateurs talk strategy and professionals talk logistics.” 

 
This programme is developed with the aim of providing learners with the conceptual framework of key principles 

and processes within a logistics and transport environment.  A growing transport and logistics sector ensures the 

sound functioning of the economy and plays a very significant role in the supply chain for many other sectors of 

the economy. 

Delegates will understand the impact of this discipline on customer service, transportation, warehousing, order 

processing and purchasing by streamlining its operations and costs and therefore increasing business 

profitability.  

 
Learning Outcomes:  
 
After this programme delegates will be able to:  
 

 Interpret the organizations logistics system and strategy  

 Evaluate and execute the fundamental order process 

 Understand the key concepts of distribution  

 Evaluate and execute the distribution process 

 Understand different warehouse configurations 

 Inventory management strategies are evaluated and applied 

 Apply various picking methods  

 Manage the return of goods 

 Prepare products for transportation 
 
Unit Standard Alignment: 
 
 

US ID US Title NQF Level Credits 

336740 
Analyse logistics systems and implement appropriate 
strategic plans. 

6 8 

336681 Process customer orders 5 5 

336704 
Prepare products for transportation; manage the return of 
goods and warehousing. 

5 10 
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Entry Requirements: 
 
In order to access this programme, learners need to have proven competency in:  

 Language, numeracy, literacy and communication at NQF 4 or equivalent 

 Computer Literacy at NQF level 4 or equivalent   
 
  
Course Outline: 

 Overview of the Supply Chain: relationship between Supply Chain Management and Demand, 

Acquisitions, Distribution and Logistics, evolution of the concept of supply chain management, 

challenges facing organisations, supply chain impact on organisational objectives 

 Introduction to Logistic Systems: role of logistics in the supply chain, inter-relationships between 

logistics and the other elements in the supply chain, key logistics performance indicator 

 Develop a Logistics Plan: various analysis techniques, Problems and solutions are identified, 

Recommendations are made in terms of best practices, strategic plans are developed  

 The Order Process: principles of the ordering process, various types of documentation used, functions 

of each order type, generating orders 

 The Distribution Process:  requirements of sales and service level agreements, Distribution conditions 

are evaluated, payment terms and INCO terms 

 The Warehouse: explore key warehousing issues, warehouse configurations, inventory management 

strategies, picking methods, workforce design for warehousing, role of Information Technology systems 

 Transportation management: impact of products on transport, preparation for transportation and 

warehousing, transport units are prepared and loaded to ensure safe transportation 

 

Associate Courses 

Foundational Supply Chain Operations 

Stock and Inventory Control  

Risk Management in the Supply Chain  

 

 

We tailor-make our training solutions.   
 

Contact your New Link consultant today to discuss your specific 

training requirements!  
 


